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Women in Construction 
Task Force tallies gains 


Commissioner Hazel Frank Gluck summed up the 
accomplishments of the Women in Construction 
Task Force and announced the passing of its leader- 
ship to the New Jersey Institute of Technology 
(NJIT) at its final rneeting on June 19. 

She and commended the members of the Task 
Force, which was comprised of participants from 
most state departments, unions and contractors for 
their commitment and contributions. 

In the less than two years it has been in existence, 
the Task Force increased the number of women in 
the NJDOT and union workforces, set up vocational 
education programs in six counties, obtained 
commitments from contractors and seed money for 
NJIT to encourage women’s careers and education in 
engineering and construction and produced posters 
and brochures to recruit women for construction jobs 
and address sexual harassment on job sites. 
NJDOT has increased the number of women in 


Dr. John Schuring tells the task force about the New 
Jersey Institute of Technology's program for women in 
Engineering and Construction funded by NJDOT and 
the Port Authority of New York and New Jersey. At left 
is Adrienne Scerbak who administers the program. 


highway maintenance from 2 percent to 8 percent 
during this time. As an example of some of the in- 
novative internal Department changes made to 
achieve this goal, the Commissioner said that 
certain heavy tasks are now handled differently, a 
help to women — and men — who do not have the 
necessary strength. 

“T think we’re improving the quality of the 
workplace for everyone,” she said 

Gluck also noted that all of the unions except the 
ironworkers have increased the number of women in 
their work force since the Task Force began. The 
Teamsters, she said, now have 50 percent more 
women. The Carpenters, Laborers and Operating 
Engineers have doubled the number of their women 
members since 1987. 

Gluck said for the first time there will be on-going 
construction work in New Jersey. She predicted that 
there will never be the setbacks of the recessive 
years of the late 1970s and early 1980s pointing to 
upcoming construction projects of the New Jersey 
toll road authorities, the Port Authority of New 
York and New Jersey and NJDOT. 

“We’ve got more jobs than people to fill them,” 
the Commissioner said. “Women, minorities and im- 
migrants will be needed in construction.” 

The Women in Construction Task Force was con- 
vened by Commissioner Gluck in 1987 to examine 
the reasons why women were so under-represented 
in New Jersey’s road and bridge building jobs and to 
recommend policies and programs for increasing the 
numbers. According to the Federal Highway 
Administration (FHWA), the state ranked 49 out of 
50 states that year, with women counting only 1.3 
percent of the work force. The numbers rose to 3.1 
percent in July 1988. 

A report by Stanwick Associates, consultants to 
the Task Force, states that the next month’s report 
could show a significant jump because every union 
supplying workers for highways has shown an 
increase in the number of female workers. The 
FHWA has an employment goal of 6.9 percent 
-women per craft, per job. 
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Gluck resigns as Commissioner 


Commissioner Hazel Frank Gluck resigned from the 
Department effective July 7 after three years of service. 


Governor Thomas H. Kean has named 
Deputy Commissioner Robert A. 
Innocenzi Acting Commissioner. 


Gluck made the announcement at her quarterly staff 
meeting. “This Department is incredible. Your compe- 
tency and professionalism are extraordinary, and I’m 
proud I was part of it,” she said. “I will take this 
message outside with me.” Gluck was referring to the 
public policy firm she and former Department of Envi- 
ronmental Protection Assistant Commissioner Sidney 
Ytkin have established. 

Gluck called transportation the most exciting field to 
be in today. “My advocacy for transportation will not 
end when I leave the Department,” she said. Gluck will 
continue to serve as Commissioner of the Port Authority 
of New York and New Jersey. 

In recapping her three years at NIDOT, Gluck con- 
cluded by saying, "I think you're prepared to go forward 
into the 1990s. These years have been a coming of age 
as a Transportation Department and you and NJ TRAN- 
SIT and the Waterfront Office are ready to deal with the 
problems of mobility that are facing our state." 

In her written letter to Department managers the Com- 
missioner listed her key accomplishments over the last 
three years. They included renewal of the Transporta- 
tion Trust Fund, the completion of projects which had 
been on the books for years, the development of an 
access permit policy, the creation of DOT TOT (the first 
on-site child care facility in state government), the 
inroads in equal employment opportunities being 
initiated by the Women in Construction Task Force, and 


Hazel Frank Gluck 


two of the three TRANSPLAN bills. 

“T leave the continuing push for enactment of the third 
TRANSPLAN bill to you,” Gluck said. She also urged 
the NJDOT managers to start thinking about the need to 
continue the Transportation Trust Fund. 

Commissioner Gluck came to the Department after 
serving as Commissioner of Insurance and head of the 
New Jersey State Lottery. She represented Ocean 
County in the General Assembly for one term and held a 
variety of county and local posts in Ocean County. 


A toy car shows the depth of a rut on I-95 . 


Photo by Brian Margerum, Senior Research Assistant. 


Ruts, the saga of a highway that went bad 


“Ts your highway in a rut? Call Rut-busters.” 

No, it’s not a commercial for a new movie. It's the 
drama recently played out on the I-95 approach to the 
George Washington Bridge (GWB) which deserves an 
Oscar for Best Performance. 

“Tt was one of the most interesting projects I’ve ever 
seen,” said Donna Troiano, Special Projects Coordinator 
in Roadway Design. “People were surprised that a road 
surface could get that bad.” 

She said that Maintenance reported in January that 
they were unable to plow snow from the 3,000 feet of 
highway in front of the GWB bridge toll booths. 
Highway rutting had become so deep that the plow 
blades were impeded. 

Troiano and Jim Rush, Project Engineer in Mainte- 
nance, inspected the area and found that the ruts were 
five inches deep in some places, enough to cause 
problems for low-slung sports cars. “Changing lanes 
was like going on a roller coaster ride,” Troiano said. 

A two-phase solution was created after emergency 
meetings with top management. While Design rushed 
through plans to upgrade the entire section, a job that 
will be bid in August or September, Construction and 
Maintenance milled and resurfaced the heavily traveled 
express lane on a temporary basis. 

Troiano praised the maintenance forces for their 


speedy response to the problem. 

Rush initiated the necessary paperwork and coordi- 
nated the preparation stage. “It was one of the worst 
cases of road surface deterioration we had ever seen,” he 
said. “The passing of 175,000 vehicles per day, many of 
them heavy trucks, contributed to the problem.” 

The job took on aspects of a major military campaign 
as outside vendors and NJDOT's Bureau of Equipment 
and Region II Maintenance were pressed into service. 
Field surveys and tests were made, plans drawn, 
approvals obtained and material waivers granted. 
Within two weeks, the trucks were ready to roll. 

Lou Sansone, Principal Engineer, and his assistant, 
Joe Jordan, coordinated the field activity. Safety and 
support were provided by Region II’s Crew 213 headed 
by Tom Renna. 

“Motorists seemed pleased that we were taking 
action,” Sansone said, “Some motorists even applauded 
as they drove by.” 

Robert Sauber, Principal Engineer in Geotechnical 
Engineering, said that in the fall both the slow and fast 
lanes will be resurfaced using Gilsonite natural asphalt. 

“The material, mined in Utah, has been used success- 
fully on Route 1,” he said. “ Its higher melting point 
offers greater resistance to the damage that summer heat 
and trucks have on highway surfaces.” 
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Bloomsbury Yard power lifter travels 
the tri-state area in search of heavy metal 


Bléomsbury Yard Truck Driver, Ray Virgilio, has won three tri-state power lifting meets 
this year. He can lift over a quarter ton in the bench press and dead lift. 


When Bloomsbury Yard Crew 
Supervisor Rich Ola has a heavy job, all 
he has to say is “Hey, Ray.” Ray is 31- 
year-old Truck Driver Ray Virgilio. 

When Virgilio is not working on the 
western portion of I-78, he’s training and 
competing in the sport of power lifting. 
The West Portal resident has won three 
heavyweight titles so far this year, 
including the “Beast of the Northeast” 
contest in Warren, PA. 

Virgilio began bodybuilding in the 
early 1980s but switched to power lifting 
after he realized his natural strength. He 
says making the switch has some advan- 
tages. 

“In bodybuilding you do light weights 
and a lot of repetitions to build the cuts 
(lines) in the muscles,” said Virgilio. 
“And you’ve always got to watch what 
you eat. In power lifting you eat what 


you want and push up a heck of a lot of 
weight. It’s much simpler." 

Virgilio says he likes to compete in 
two-lift meets which include the bench 
press and dead lift. The bench press 
requires lifters to lie on a bench and 
press the weight bar above their chests 
until their elbows lock. In the dead lift 
competitors lift the weight bar off the 
floor and lock their knees. 

In addition to winning three heavy- 
weight titles, Virgilio set two new 
personal records this year. 

“My best in the bench press this year is 
540 pounds,” said Virgilio. “I just 
missed 560 pounds when my left elbow 
gave out. My best in the dead lift is 650 
pounds” 

Virgilio trains about six days a week 
when he prepares for a meet. In the off- 
season he trains only four days a week, 


“just to keep toned.” But all year round 
he eats well to maintain his weight. 

“T eat a lot of pasta,” said Virgilio. 
“When my brother and I lived at home, 
my mother had the pots going constantly. 
The carbohydrates help me keep my 
weight up. However, I don’t eat much 
junk food. I eat well, but only the good 
stuff. For example, instead of one steak, 
I'll eat three.” , 
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Virgilio’s brother, Albert, is a design 
engineer in Trenton and regularly spots 
for Virgilio during competitions. 

“You can’t compete in this sport if you 
don’t have spotters who are paying 
attention,” said Virgilio. ““You’re not 
supposed to be looking at the women 
while spotting. They have to save the 
socializing for church or someplace else. 
Al is serious about spotting. If the 
weight gets away from me, I know he’Il 
be there to catch it.” 

Virgilio’s girlfriend also helps out by 
driving to meets and cheering him on 
during competitions. 

“My girlfriend, Teresa Hoadley, is a 
big help at meets,” said Virgilio “She 
drives to most of the meets to keep me 
from getting too tired. Of course, while 
I’m lifting she’s always yelling encour- 
agement. She helps me keep my concen- 
tration and confidence.” 

Virgilio says he’ll keep lifting until he 
can’t do it anymore. 

“Hey, I see myself doing it into my 
40s,” said Virgilio. “I want to keep 
doing it until I fall apart." 


When you answer the phone, your voice is you 


“Department of Transportation. 
Whadayawant?” 

Imagine you are calling the NIDOT 
for information about a traffic tie-up and 
you receive that response. Does it inspire 
confidence or make you think you are 
dealing with professionals? 

Lisa Bellizio of the NJDOT’s Training 
and Development unit said she wants 
Department employees to think about 
what they’re doing before they answer 
the telephone. That’s why the “Your 
Voice is You” workshop is now being 
offered. 

“We work for a public agency that re- 
sponds to thousands of telephone calls 
each day. We want our employees to be 
aware of how they sound over the phone. 
Many times the Department is judged 
solely on telephone contacts,” Bellizio 
said. 

Bellizio said so far more than 400 
NJDOT employees have signed up for 
the training course that will be offered in 
all four regions. The hour-long work- 
shop is run by Tom Grady, who has 
worked for New Jersey Bell Telephone 
Company for 36 years. 

“Your voice is the major vehicle for 
transmitting the business of the Depart- 
ment,” Grady said. “It may not seem fair, 
but your voice can literally mean success 
or failure. If people don’t like listening to 
you, they will turn you off. When that 
happens it’s impossible to get your point 
across.” 

In one typical session, Grady uses a 
slide show and actual examples of 
recorded conversations so workshop 
participants could hear for themselves 
good and bad communication habits. 

“An effective communicator priori- 
tizes his or her conversations. Don’t 


ramble on and leave your most important 
point at the end of the conversation,” 
Grady said. 

As an example, Grady played a 
telephone conversation between a man 
whose car had a flat tire and a service 
station mechanic. 

“Mr. Defective,’ as we refer to our 
businessman, failed to tell the mechanic 
if he was a regular customer of the 
service station. He didn’t ask, ‘When can 
I expect you?’ He rambled on about how 
important his passengers were and how 
he had to get them to the airport in a 
hurry. He told the mechanic all kinds of 
details that were irrelevant. As a result, 
I’m sure his request for help was placed 
at the bottom of the heap,” said Grady. 

During the business day, everyone has 
to deal with hostility in one form or 
another. How you handle hostility can 
“make lemonade out of a lemon,” Grady 
said. 

“If someone is hostile to us, the human 
reaction is to return that hostility. That’s 
unprofessional. 

“If you end up talking to someone who 
has been transferred from one depart- 
ment to another and they are angry, you 
can diffuse that anger by saying things 
like, ‘I don’t have that information but I 
will find someone who does.’ And don’t 
just transfer the person elsewhere and 
forget about them. Call them back and 
see if they received the help they 
needed,” Grady said. 

As a veteran employee of the phone 
company, Grady said he has heard his 
share of complaints. One, in particular, 
came from his own mother. 

“My mother has been billed for service 
charges by New Jersey Bell for $7.19 a 
month for years. She is very prompt in 


payment. One month a computer glitch 
occurred and her bill was $4,200! You 
can imagine how shocked she was. 

“My mother called customer service to 
complain. She was so impressed by the 
efficient and professional woman who 
answered her call that she wanted me to 
talk to this woman and praise her for a 
job well done. 

“People will remember how you treat 
them on the phone.” 
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Your voice may shape the first impression 
of the Department. Make it a good one. 
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Summer 
safety tips 


Many summer accidents occur 
because people don’t take simple 
precautions. Here are some summer 
safety tips: 

* School’s out - Summer 
vacation means kids are camping, 
canoeing and cycling. It’s a carefree 
time for them. They don’t think 
about cars. So you must think about 
the kids. Drive defensively. 

* Don’t get barbecued - Summer 
and sizzle go together but keep that 
propane barbecue grill away from 
the house. A $250,000 Trenton 
house burned to the ground in a half 
hour over the Memorial Day 
weekend because the owner was 
grilling steaks too close to the 
building. Don’t store the propane 
tanks indoors. A gas leak could 
blow your day. 

Also, don’t paint the tanks black. 
They’ll absorb heat and the gas in 
the bottle will develop high pressure. 

Finally, if the propane tank, hose 
or regulator looks bad (rust, cracks, 
pits) get a new one. They cost about 
$20-30. It’s real cheap insurance. 

* Putting up a new antenna? - If 
you’re going to install a new antenna 
on your roof, stop before you climb 
and look for power lines near the 
installation site. If lines are near the 
antenna, move it to a new location. 
If your antenna touches the power 
lines while you’re holding it you’ll 
be electrocuted instantly and will 
probably die. 

Better yet, get cable. 

* Have a pool? - Avoid the 
tragedy of a drowning by providing 
close adult supervision of young 
children and other non-swimmers at 
all times. 

* Emergency numbers handy? - 
A child drinks weed killer because it 
looks like a soft drink. Do you have 
the ambulance and poison informa- 
tion number next to every phone? If 
not, precious minutes could be lost 
looking for it. Tape the number next 
to or on every phone. 

* Traveling? - Safety doesn’t 
take a vacation even when you do. 
Make sure your car is equipped with 
a good flashlight, flares or reflective 
triangles, a good condition spare tire 
and perhaps an emergency CB 
radio. Have the brakes and other 
safety items checked out before you 
check in. 
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New signs, work zone public education campaign 
ask motorists to Give Us A Brake and slow down 


This summer the Department will 
begin a new phase in its work zone 
safety campaign with the debut of Give 


Us A Brake truck chevron panels, public 


service announcements and work zone 
warming signs. 

Commissioner Hazel Frank Gluck, the 
NJ Utilities Association, Associated 
General Contractors and several state 


labor unions announced the joint private- 


public campaign in a press conference at 
the State House on June 20. 

The four groups agreed to use the 
Give Us A Brake logo on chevron 
panels, posters and payroll/bill stuffers. 


Radio and print public service announce- 


ments will be ready later this summer. 
Assistant Commissioner Charles 
Edson said the Department will phase in 
the new truck chevron panels gradually. 
“We'd like to outfit our entire dump 
truck fleet immediately,” said Edson. 
“Unfortunately, the budget forces us to 
phase them in when the old panels are 
scheduled for replacement. However, if 


the budget situation should change, we’ll 


make the switches sooner.” 

Sign Shop Supervisor Don 
Hendrickson rearranged his shop's 
schedule so Graphic Artist Mark Bayous 
could work on the new design. 

“Mark really put a lot of time into the 
project,” said Hendrickson. “He 
produced several different sizes and 
designs. Some days he even did without 
lunch to meet deadlines. He did a great 
job.” 

The Give Us A Brake panels include 
a picture of a brake to reinforce the 
“slow down” message. Maintenance 
Crew Supervisors around the state agree 
that high vehicle speed is one of the 
biggest dangers in highway work zones. 

“The biggest safety problem our field 
crews deal with is motorists passing 
through the work zone at high speed,” 
said Lawrence Yard Crew Supervisor 


Sign Shop Graphic Artist Mark Bayous touches up the Give Us A Brake work zone warning sign. Bayous adapted a design provided 
by Atlantic Electric Co. to truck chevron warning panels and the sign pictured. The new signs and panels will be phased in gradually. 


Gene Murdza. “If we can cut motorist 
speed through the work zones, we will 
decrease the chance of an accident or 
injury.” 

Most maintenance workers say the 
best way to slow traffic is to have police 
present in the work zone. However, it 
is too costly to assign an officer to every 
construction crew. 

As an alternative, the Department 
received a grant from the Office of 
Highway Safety (Department of Law 


Winners of the 1988 Dick Fierabend Tennis Classic include (front row) Bud Burkhart, Bob 
Swain, (back row) Dave Russo, Binh Vo, Greg Varone and Sam Carlisi. 


Dick Fierabend Classic champions 
double their pleasure and fun 


Some 22 doubles tennis teams competed 
in the 1988 Dick Fierabend Tennis Classic. 

Winners of the "A" division include Bud 
Burkhart and Bob Swain of Design. Bruce 
Strickland (MIS) and Dave Russo (Traffic) 
were runners-up in the "A" division. 

In the "B" division, Binh Vo (Bridge) 
and Paul Cardio took top honors. Runners- 
up were Greg Varone and Sam Carlisi, 
both from Design. 

Trophies were presented at an awards 
luncheon at the Glendale Tavern. 


Fierabend was the founder of the 
NJDOT tennis toumament. The tourna- 
ment was named for the former Chief of 
the Bureau of Adminstrative Systems after 
he died in 1987. 

The 44-person league plays on Monday 
evenings at the Pennsbury Racquet Club. 
The league competes from the middle 
of May to mid-September. 

More information about the league can 
be obtained from Greg Varone in Design at 
(609) 530-3787. 


and Public Safety) to purchase four radar/ 
sign units that may reduce vehicle speed 
through work zones. 

The theory behind the radar/sign boards 
is simple. The radar gun and sign is 
mounted on an arrow board. The radar 
gun turns on a “Slow Down Now” sign 
when it senses a vehicle traveling faster 
than the speed posted on an advisory 
speed limit sign. 

For cars equipped with radar detectors, 
the radar gun will alarm their units and 


So 


People Potpourri 


BORN: Kelly O’Donnell of Region 
IV Design, Highway Access, and her 
husband, Jake, welcomed their first 
child, Jaclyn Mary, on May 26. The 
baby girl weighed in at 7 Ibs. 11 ozs. 

Robert Rogatski, Const. and Maint. 
Tech II in Region II Materials, is the 
proud grandfather of Jean Marie Laz- 
zaro. The 7 lb. baby girl was born to 
Rogatski’s daughter, Noel, on April 26. 

HONORED: Wayne Huntsinger, 
Senior Engineer, Region IV Construc- 
tion, was inducted into the Drexel 
University Hall of Fame on May 19. 
Huntsinger set several records in football 
and track including the school’s broad 
jump record. Before attending Drexel, 
Huntsinger was an All Group 4 running 
back at Cherry Hill West and anchored a 
winning mile relay team at the Penn 
Relays. 

ELECTED: Seth Barton, Supervis- 
ing District Engineer Local Aid, Free- 
hold, was elected District Governor by 
International Lions Club. The Lions 
installed Barton as Governor of Burling- 
ton, Mercer, Monmouth and Ocean 
Counties at their international conference 
in Miami on June 19. 

BLOOD BANK: Employees inter- 
ested in joining the NJDOT Employees 
Blood Bank should contact Maggie 
Hoffman in the Division of Human Re- 
sources at (609) 530-2972. Blood Bank 
members and their eligible dependents 


encourage the motorist to slow down in 
anticipation of police enforcement ahead. 
Cars not equipped with detectors will get 
a visual message to slow down just prior 
to entering the work area. 

Each region will get one radar/sign 
unit to test in the fall. If the units make a 
significant reduction in vehicle speed, 
more units will be purchased. 

Of course, all the signs and equipment 
in the world won’t protect you if you 
don’t use common sense. Stay alert! 


— 
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receive an immediate and unlimited 
supply of blood for emergencies and 
surgery. Membership is open to all 

NJDOT Employees. 

OTIS RETIREE: Former Director of 
NJDOT’s Data Processing, George 
Woodruff, retired from OTIS in May. 
The tennis and ice hockey enthusiast 
worked in the Department for 43 years. 

CASE SCHOLARSHIPS 
AWARDED: Daniel Jacquemin (Ha- 
milton High West), Thomas Bucsky 
(Ewing), Daryle Hendrickson (Hamilton 
High North), James Moscarello (McCor- 
riston) and Jin Chah (Hightstown) 
received $1,000 each from the Gary S. 
Case Memorial Scholarship Fund. 


Recent Retirees 


Vernon LaSalla, Chief Bridge Opera- 
tor, Design, 39 yrs.; Irene M. Sielski, 
Sec. Asst. I, Programming & Monitoring, 
25 yrs.; Walter T. Carroll, Pr. Engineer 
Trans., Design, 25 yrs.; Silvio Bizzaro, 
Crew Supervisor, Hwy. Maint., C&M, 
20 yrs. 


Edward Sattin, 68, died April 24 at 
his Palm Harbor, Florida, home. 

Sattin retired in 1982 as the Southern 
District Supervisor in ROW. He is 
survived by his wife, Florence, two sons, 
a daughter and grandchildren. 


Bridges play a key 


Headquarters, CN 600, Trenton, 08625. Please do not send this photo with your answer. Please submit by July 12. 


Can you identify this ‘Moment in History’? 


Last month's photo was of the Route 9 bridge over the Bass River. 
Several people were fooled by its similarity to the Nacote Creek bridge. 
Correct replies came from: William R. Adams, Truck Driver, Crew 422, 
McKee City; Michael Amoriello, Crew 418, Folsom; Joseph F. Bauer, 
Crew Super., Crew 432, Edgewater Park; Helene Bowman, Asst. Eng., 
Structural Engrg. Services; Al Brenner, Maint. Engrg.; Mike Canneto, 
Maint. Worker I, Crew 345; Joseph H. Cook, Asst. Eng., Structural 
Engrg. Services; Fran Davis, Sec. Asst. III, Region 4; Janet Fittipaldi, 
Sr. Env. Specialist Archeology; Michael W. Gross, Reg. Const. Engr., 
Region 3; George Gunter, Highway Marker, Crew 345; Maria Iadanza, 
Eng. Tech. 5, Electrical Design, Freehold; Raymond Kropinack, Senior 
ROW Appraiser, ROW; Robert Leavens, Security Officer; Gary A. 
Munro, Sr. Title Examiner, ROW; Pete Pagano, Pr. Safety Inspector, 


Safety Office; John D. Page, Reg. Maint. Super., Region 4; Herman 
Pharo, Asst. Crew Super., Crew 334; Linda Schooley, Maint. Support; 
Frank Scymanski, Chief, Roadway Design Standards; Walter L. Sharpe, 
Supervisor I, ROW; Robert Shu, Structural Engrg. Services; Art Silber, 
Comm. Office; Eb Snell, Maint. Worker I, Crew 345; Henry Soloway, 
Project Engr., Region 2 Design, Newark; Vijay Thaker, Sr. Eng., 
Structural Engrg. Services; Richard Uth, Reg. Elec. Super., Region 4; 
Steve Wagner, Radio Dispatcher, Region 4; John A. Walz, Manager of 
Project Support, C&M. 

Several retirees correctly identified past photos which were received 
after deadline. They are: George W. Eaile, Sr. Highway Inspector; 
Darrell D. Barber, Sr. Highway Inspector and Doris M. Clayton, Bureau 
of Programming. 
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